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: Gmail - BISPS Project closure related important tasks
' Gm a'l Project Manager <projectmanageri.bsbccl@gmail.com>

 BISPS Project closure related important tasks
3 messages

Srinivas Varadan <svaradan@woridbank.org> 1 September 2020 at 12:31
To: "secysw-bih@nic.in" <secysw-bih@nic.in>, "atulpmail@yahoo.com” <atulpmail@yahoo.com>, "rirsec-bih@nic.in"
<rlrsec-bih@nic.in>, Arvind Kumar Chaudhary <arvindkchy@gmail.com>

Cc: "Director, Soc Security” <dirssdd-bih@nic.in>, "nidhan007 @gmail.com" <nidhan007@gmail.com>, sanjaykumar singh
<sanjaykumarsingh140@gmail.com>, "hari_cda@yahoo.co.in" <hari_cda@yahoo.co.in>, krishna kumar sinha
<sao.saksham@gmail.com>, "projectmanager1.bsbccl@gmail.com” <projectmanager1.bsbccl@gmail.com>, Pravesh
Kumar <pkumar11@worldbank.org>, Ritu Sharma <rsharmad@worldbank.org>, Puneet Kapoor
<pkapoor@worldbank.org>, Senapati Balagopal <sbalagopal@worldhank.org>

Dear Mr. Prasad & Mr. Chaudhary,

As you know that the BISPS project is closing on September 30, 2020. In order to satisfactorily close alf activities, we
need to make sure that the following points are kept in mind and specific tasks mentioned therein are duly
undertaken.

1. Expenses Eligible for Reimbursement

a. The Bank will finance only those activities that have been physically completed till the Closing Date of
September 30, 2020. In other words, expenditure will be eligible for reimbursement in respect of those
activities that are physically completed by September 30, 2020.

b. The Implementing Agencies (IAs) — SSUPSW and BRDS, therefore, will need to set up a system for
identification of activities that are completed by-September 30, 2020.

¢. This is applicable to all types of expenses — civil works, consultancies, goods and operating costs. Operating
costs, salaries, rent etc., can be claimed only up to September 30, 2020.

d. The |As are gdvised to be extremely strict in the application of this rule. Any amounts identified as ineligible
subsequently will result in refund of IDA funds to the Bank.

2, Grace Period and Claims

a. The lAs will get a Grace Period of 4 months (i. e. October 1, 2020 to January 31, 2021) to make payments in
respect of the above and effect financial closure.

b. They must ensure that ALL claims must be filed with the CAAA on or before January 31, 2021 (or extended
period) in a manner to provide adequate time for the claims to be received at the office of the World Bank.

c. In exceptional circumstances, the Grace Period can be extended by another two months (maximum). For this
purpose, Government of Bihar will need to make an application to the DEA well within time who will '
recommend the extension to the Bank.

3. Audit & Other Observations

a. Audit will need to be conducted till the last day of the Grace Period. The due date for submission of the last
and final audit report will be December 31, 2021.

b. The |As are encouraged to have the audit completed as early as possible. For this purpose, the IAs will ensure
that the auditors are appointed and the project financial statements are provided to them timely.

c. IAs must ensure that ALL observations made by the external auditors, internal auditors or by the Bank must be
adequately addressed before the final claim.

d. Any outstanding observations having a financial implication should be reduced from the claim OR else these
may be considered ineligible and the Bank may seek a refund subsequently.

4. Procurement Post Review: FY-2021

a. The details of the Post Review contracts that were made from July 1, 2019 onwards are to be provided along
with their STEP Contract Reference numbers. Please use the format used in the previous years for providing
information. :

tps:/imail.google.com/mail/u/0?ik=f69e0327e8&view=pt&search=alidpermthid=thread-f%43A1676613997220421 022&simpl=msg-f%3A1 676613... 1/3



Gmail - BISPS Project closure relatedimportant tasks

ivil Works

. The IAs will ensure that all extension of time (EOTs) are processed and approved within the Closing Date of
September 30, 2020. )

b. A date should be decided by which recording of Measurement Books and approvals should be completed
(usually 30-45 days from the Closing Date).

c. All completion certificates and handing over memos should be issued.

d. Retention Money has already been claimed from the Bank. Therefore, any Retention Money remaining
outstanding as on the submission of the final claim, should be reduced from the claim.,

e. The IAs may refer to the Bank's email dated August 20, 2020 in this respect.

6. Issuance of Circular to Implement the Above

a. Government of Bihar or the IAs should issue a circular at the earliest on the above matters so that ali
concemed are familiarized with these norms.

*

For any clarification, please feel free to contact me or Mr. Puneet Kapoor, Senior Financial Management Specialist in
this regard.

Best regards,

Srinivas Varadan

Srinivas Varadan B}
Senior Social Protection Specialist & Task Team Leader - BISPS Project
Sccial Protection & Jobs Global Practice
70 Lodi Estate New ;elhi 110 003
T +91 (11) 4147 9127
M +81 9818540303
+1(202) 3403371
E svaradan@worldbank.org

e www.worldbank.org

@ THE WORLD BANK

IBRD + IDA. | WORLD BANKGROUP

Project Manager <projectmanager1.bsbccl@gmail.com> 1 September 2020 at 18:51
To: CGM <cgm.bsbecl@gmail.com>, GM NORTH <gmnorth1.bsbccl@gmail.com>, "gmsouth. bsbeel"
<gmsouth.bsbecl@gmail.com>, "gmconsult.bsbecl” <gmconsuit.bsbccl@gmail.com>, srarchbsbecl1 @gmail.com

Ce: MD <md.bsbccl@gmail.com>, BSBCCI Patna <bsbccl.patna@gmail.com>

{Quoted text hidden]
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Gmail - BISPS Project closure related important tasks

Pfind the trail mail and do the needful.

anks & Regards,

Amar Kr. Gaurav
(Project Manager)
B.S.B.C.C.L.

Petna

Mob : 9534600012

Project Manager <projectmanager1.bsbccl@gmail.com> 2 September 2020 at 15:30
To: "gmfinance. bsbecl® <gmfinance.bsbecl@gmail.com>, Jitendra Singh <cs.bsbcclpatna@gmail.com>

Sir, .
Please find the trail mail and do the needful.
Regards,

Amar
[Q soted text hidden)
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ail - Request for NOC by the BSBCCL[Bihar state building construction corporation] for release of retention money to the contract. ..

Gma” Project Manager <projectmanager1.bsbccl@gmail.com>

| Request for NOC by the BSBCCL[Bihar state building construction corporat'ié._r—lﬁ]w |
for release of retention money to the contractors against equivalent amount of

Bank Guarantee.
5 messages

krishna kumar sinha <sao.saksham@gmail.com> 24 July 2020 at 17:10
To: svaradan@worldbank.org, "pkumar11 @worldbank.org" <pkumar11@worldbank.org>, Senapati Balagopai
<sbalagopal@woridbank.org>

Cc: nidhan007@gmail.com, social Welfare <swbihar@gmail.com>, projectmanager1 .bsbecl@gmail.com

L3

Dear Sir,
please find attached the letter from the BSBCCL[Bihar state building construction corporation ] for issuance of a no
objection on the issue of releasing the retention money to the contractors who have completed the construction work
of the BUNIYAD CENTRES,and the retention money is kept with the Corporation[BSBCCL] till the completion of the

. DLP. i.e. three years.

KK Sinha, BAS

Sr. Administrative Officer

State Society for Ultra Poor and Social Welfare
Department of Social Welfare, Government of Bihar

"ﬂ bsbccl retention money letter.pdf
= 2607K

BSBCCL PATNA <bsbccl.patna@gmail.com> 25 July 2020 at 11:09
To: Pankaj Sinha <itbsbccl@gmail.com>, projectmanager1.bsbecl@gmail.com

ht
----- - Forwarded message —-----—
From: krishna kumar sinha <sao.saksham@gmail.com>
Date: Fri, Jul 24, 2020 at 5:23 PM
Subject: Fwd: Request for NOC by the BSBCCL[Bihar state building construction corporation] for release of retention
money to the contractors against equivalent amount of Bank Guarantee.
To: ganga kumar <md.bsbccl@gmail.com>, Abhay Kumar <cgm.bsbeel@gmail.com>, <bsbccl.patna@gmail.com>

Dear sirs ,
Please find the forwarded email and attachment for your information and necessary action.

KK Sinha, BAS

Sr. Administrative Officer

State Society for Ultra Poor and Social Welfare
Department of Social Welfare, Government of Bihar

[Quoted text hidden)

BSBCCL,
Patna.

| bsbccl retention money letter.pdf
2607K

krishna kumar sinha <sao.saksham@gmail.com> 19 August 2020 at 11:40
nttps:llmail.google.comlmalllulO?ik=f69e0327e8&view=pt&search=a|l&permthid=ﬂwread—f°;63A1 673098294490814874&sImpl=msa-f%3A1673008..  1/5



Trai - request Tor NOC by the BSBCCL[Bihar state building construction corporation] for release of rete;nion honéy to the contract...

n@worldbank.org, "pkumar11 @worldbank.org” <pkumar11 @worldbank.org>, Senapati Balagopal
al@worldbank.org>
an007 @gmail.com, social Welfare <swbihar@gmail.com>, projectmanager1.bsbccl@gmai!.com

P’Dear Sir,
Please find attached the relevant documents for the needful
KK Sinha, BAS
Sr. Administrative Officer
State Society for Ultra Poor and Social Welfare
Department of Social Welfare, Government of Bihar

[Quoted text hidden)

2 attachments

.-3 Ms Shivam Construction PIU Patna.pdf .
8555K

-g Ajay Kumar Singh PIU Patna.pdf
— 8528K

Srinivas Varadan <svaradan@worldbank.org> 20 August 2020 at 12:19
To: krishna kumar sinha <sao.saksham@gmail.com>

Cc: "nidhan007 @gmail.com" <nidhan007 @gmail.com>, social Welfare <swbihar@gmail.com>,
“praojectmanager1.bsbecl@gmail.com” <projectmanager1 .bsbeel@gmail.coms, Pravesh Kumar
<pkumar11@worldbank.org>, Senapati Balagopal <sbalagopal@worldbank.org>, Puneet Kapoor
<pkapoor@worldbank.org>

Dear Mr. Sinha,

*

This is reference to your email dated July 24th, 2020 seeking our no objection to BSBCCL releasing the retention
money to the Civil Works contractors who have completed the construction work of the BUNIYAD CENTRES as
requested by BSBCCL in their letter dated 06th July 2020.

“*

We have reviewed the copies of the 2 sample contracts attached with your email sent on August 19th 2020 and it is
seen that the Civil Works Contracts have the provision (GCC 48.3) for the Contactor to substitute / replace the
retention money with an on-demand bank guarantee and that such an option is available to the Contractor upon
“Completion of the whole works”.

The World Bank disbursement guidelines provide that “When the warranty period goes beyond the project closing
date, the Bank will accept retention money as an eligible expenditure if (a) the contract for the work has been
completed and the work has been provisionally accepted before the loan closing.date and (b) the contract provides
for the option of replacing the retention money with an on-demand bank guarantee or other suitable performance

security”.

You are advised to follow the above mentioned guidelines and ensure that the following conditions are fulfilled for the
release of retention money to the Civil Works contractors who have completed the construction work of the BUNIYAD

CENTRES.

- the contract provides for the option of replacing the retention money with an on-demand bank guarantee or
other suitable performance security : ‘

- The warranty or DLP goes beyond the closing date (Sept 30, 2020)
- The contract has been completed prior to the closing date
- The work has been provisionally accepted before the closing date

- Preferably, the substitution with bank guarantee and release of retention money should happen by the
closing date

tps://maiI.google.oom/maIIIu/O?ik=f69e032738&vlew=pt&search=all&pennthld=thread-f%3A1 6730982944908148748&simpl=msa-f%3A1673098 oI5



ail - Request for NOC by the BSBCCL[Bihar state building construction oorpbration] for release of retention money to the contract. ..

SUPSW/BSBCCL should ensure that the bank guarantee is confirmed directly from the issuing bank in
ance with RBI's directions

This will be subject to audit in accordance with the terms of reference,

It would be good if you would like to prepare a checklist to ensure the above conditions and we would be happy to
have a look and review.

Warm regards,

Srinivas Varadan

Srinivas Varadan
Senior Social Protection Specialist & Task Team Leader ~ BISPS Project
Sacial Protection & Jobs Global Practice
‘0 Lodi Estate New Dethi 110 003
+91 (11) 4147 9127
i +91 9818540303
+1 (202) 3403371
£ svaradan@woridbank.org »

vy www.woridbank.org

\; THE WORLD BANK

{IBRD « DA | woRLD BANKGROUP

From: krishna kumar sinha <sao.saksham@gmail.com>

Sent: 24 July 2020 17:11 ;
To: Srinivas Varadan <svaradan@worldbank.org>; Pravesh Kumar <pkumar11@worldbank.org>; Senapati Balagopal

<sbalagopal@worldbank.org>

Cc: nidhan007 @gmail.com; social Welfare <swbihar@gmail.com>; projectmanagert .bsbeel@gmail.com
Subject: Request for NOC by the BSBCCL{Bihar state building construction corporation] for release of retention
money to the contractors against equivalent amount of Bank Guarantee. '

[External]

[Cuoted text hidden)

--==-em Forwarded message —----—-

From: krishna kumar sinha <sao.saksham@gmail.com>

To: Srinivas Varadan <svaradan@worldbank.org>, Pravesh Kumar <pkumar11@worldbank.org>, Senapati Balagopal
<sbalagopal@worldbank.org>

Cc: "nidhan007@gmail.com” <nidhan007 @gmail.com>, social Welfare <swbihar@gmail.com>,
"projectmanager1.bsbecl@gmail.com® <projectmanager1.bsbccl@gmail.com>

https:/lmail.googIe.oomlmalIlu/O?ik=f6930327e8&vlew=pt&search=all&pennthld=lhread-f°/o3A1 673098294490814874&sImpl=msg-f%3A1673098... 3/5



mai - kequest 1or NOC by the BSBCCL[Bihar state building construction corporation} for release of retention money-to the contract...

ed, 19 Aug 2020 06:10:46 +0000 :
¥ @¥iect: Re: Request for NOC by the BSBCCL[Bihar state building construction corporation] for release of retention
F-noney to the contractors against equivalent amount of Bank Guarantee.
[External]
Dear Sir,
Please find attached the relevant documents for the needful
KK Sinha, BAS
Sr. Administrative Officer
State Society for Ultra Poor and Social Welfare
Department of Social Welfare, Government of Bihar

On Fri, Jul 24, 2020 at 5:10 PM krishna kumar sinha <sao.saksham@gmail.com> wrote:
Dear Sir, :
please find attached the letter from the BSBCCL[Bihar state building construction corporation ] for issuance of a no
objection on the issue of releasing the retention money to the contractors who have completed the construction
work of the BUNIYAD CENTRES,and the retention money is kept with the corporation[BSBCCL] till the completion
of the DLP. i.e. three years.

KK Sinha, BAS

Sr. Administrative Officer

State Society for Ultra Poor and Social Welfare
Department of Social Welfare, Government of Bihar

3 attachments

Q) Ms Shivam Construction PIU Patna.pdf
8555K

A Ajay Kumar Singh PIU Patna.pdf ’
8528K *

 Re: Request for NOC by the BSBCCL[Bihar state building construction corporation] for release of
C] retention money to the contractors against equivalent amount of Bank Guarantee..eml
23389K ~ :

Project Manager <projectmanager1.bsbcci@gmail.com> B 20 August 2020 at 14:53
To: GM NORTH <gmnorth1.bsbccl@gmail.com>, "gmsouth. bsbecl® <gmsouth.bsbccl@gmail.com>
Cc: MD <md.bsbecl@gmail.com>, CGM <cgm.bsbeci@gmail.com>, BSBCCI Patna <bsbccl.patna@gmail.com>

Dear Sir,
Kindly go through the trail mail.

Regards,
Amar

[Quoted text hidden)

[External)

Dear Sir, ,

Plzase find attached the relevant documents for the needful
KK Sinha, BAS

Sr. Administrative Officer

State Society for Ultra Poor and Social Welfare

Department of Social Welfare, Government of Bihar

On Fri, Jul 24, 2020 at 5:10 PM krishna kumar sinha <sao.saksharﬁ@gmai[.com> wrote:
[Quoted text hidden} ’

----—-- Forwarded message -------—
From: krishna kumar sinha <sao.saksham@gmail.com>
To: Srinivas Varadan <svaradan@worldbank.org>, Pravesh Kumar <pkumar11@worldbank.org>, Senapati Balagopal

<sbalagopal@worldbank.org>
hitps.//mall.google.com/mall/u/0?ik=169e0327 e88view=pt&search=alldpermthid=thread-f%3A1 6730982944908148748&simpl=msg-f%3A1673098... 4/5



Sunan = request or NOC by the BSBCCL[Bihar state building construction corporation] for release of retention money to the contract. ..

4
5nan007 @gmail.com” <nidhan007 @gmail.com>, social Welfare <swbihar@gmail.com>,
tmanager1.bsbccl@gmail.com® <projectmanager1 .bsbecl@gmail.com>

e: Wed, 19 Aug 2020 06:10:46 +0000

" Subject: Re: Request for NOC by the BSBCCL|[Bihar state building construction corporation] for release of retention
money to the contractors against equivalent amount of Bank Guarantee.

[External]

Dear Sir,

Please find attached the relevant documents for the needful

KK Sinha, BAS

Sr. Administrative Officer

State Society for Ultra Poor and Social Welfare

Department of Social Welfare, Government of Bihar

On Fri, Jul 24, 2020 at 5:10 PM krishna kumar sinha <sao.saksham@gmail.com> wrote:

i Dear Sir,

please find attached the letter from the BSBCCL[Bihar state building construction corporation 1for issuance of a no
objection on the issue of releasing the retention money to the contractors who have completed the construction

KK Sinha, BAS

Sr. Administrative Officer .

State Society for Ultra Poor and Social Welfare
Department of Social Welfare, Government of Bihar

4 attachments
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.@ Ms Shivam Construction PIU Patna.pdf

8555K ~
g Ajay Kumar Singh PIU Patna.pdf
8528K

Re: Request for NOC by the BSBCCL[Bihar state building construction corporation] for release of
:J retention money to the contractors against equivalent amount of Bank Guarantee..em}
23389K
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